








 

Green Valley Recreation, Inc. | P.O. Box 586  | Green Valley, AZ 85622 
(520) 625-3440 | (844) 693-2116 

 

February 15, 2016 
 
Mr. Steve Christy 
Pima County Supervisor, District 4 
Pima County Governmental Center 
130 W. Congress, Floor 11 
Tucson, AZ  85701 
 
Re:   GVR Role at County-owned PCC/CPAC Facilities in Green Valley 
 

Dear Steve, 
 

Thank you for reaching out to Green Valley Recreation, Inc. (GVR) concerning how best to manage 
the Pima County-owned PCC/CPAC facilities in Green Valley to maximize their use and benefit to 
County residents. GVR is open to exploring the opportunity for a public-private partnership. 
Collaboration with Pima County, PCC and CPAC provides a unique opportunity for each of these 
entities. GVR is open to having you facilitate conversations that explore this potential and hopefully 
find common ground. 
 
The GVR Board of Directors unanimously endorsed the following “talking points” about a GVR role in 
operating the County-owned PCC/CPAC facilities. All “talking points” premised on the supposition of 
GVR and Pima County entering into a mutually beneficial user agreement. 
 
GVR “Talking Points” 

 
1. GVR is interested in sharing space at the County-owned PCC/CPAC facilities to enhance their use 

for the benefit of all Pima County residents. 
 

2. GVR is interested in year-round, daily usage of the County-owned PCC/CPAC facilities, and 
supports continued use for concert and theater rehearsals, art displays/shows, etc. These 
community-centric purposes take precedence over private functions (e.g., wedding receptions, 
birthday parties).   
 

3. GVR takes great pride in its ability to care for and maintain its recreational facilities at a high 
standard of excellence. On a negotiated basis, GVR may provide the same high-level facilities 
maintenance, custodial and landscaping services for the PCC/CPAC properties. 
 

4. GVR activities offered at the County-owned PCC/CPAC facilities will be open to all Pima County 
residents (e.g., classes, lectures, concerts, theater, etc.) just as they currently are at GVR 
properties. In exchange for negotiated GVR-provided in-kind management and maintenance 
services, event fee and price discounts for GVR members at GVR-offered activities expected. 
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5. GVR will honor assignment to it of current PCC and CPAC contractual agreements and 

responsibilities, and fulfill all associated terms and conditions, with cost-recovery allowed (e.g., 
OLLI lease agreement; CPAC contracts with performers). 
 

6. GVR offers competitive price schedules for its events and activities that are open to the public 
(e.g., registration fees for classes; ticket prices for performances). As previously stated, in 
exchange for anticipated GVR-provided in-kind services (e.g., facility management, maintenance, 
operations, etc.) fee and price discounts for GVR members at GVR-offered activities expected.  
 

7. CPAC Foundation will continue to function, if they so desire. 
 
8. GVR will facilitate establishment of cooperation guidelines and procedural details with PCC/CPAC 

to schedule facility usage.  
 

9. Mutually beneficial and collaborative advertising and promotional activities are possible if shared 
use of the County-owned PCC/CPAC facilities with GVR realized. 
 

10. CPAC invied to have a representative serve on the Community Partnership Panel for the new 
Green Valley Community website (RetireArizona.org) if shared use of the County-owned 
PCC/CPAC facilities with GVR realized.  The website is being developed by the tax exempt, 
nonprofit GVR Foundation (IRC 501-c-3) through a grant from the Freeport-McMoran Foundation 
(July 2017 expected launch date). 
 

11. GVR acknowledges that vehicle-parking capacity at the County-owned PCC/CPAC facilities may be 
tested at future events and activities due to their popularity and public participation. Once future 
parking demand is ascertained, GVR will entertain discussions with PCC, CPAC and Pima County to 
consider reconfiguring and/or expanding existing parking lots (if needed).  
 

12. Leisure Education Classes: GVR’s existing leisure class program is open to the public and its 
members on a fee basis. These classes represent a wide cross-section of subjects ranging from 
language to astronomy classes, with 500 people (approx.) in attendance at least one or two days 
per week during four to six week sessions throughout the year. In 2016, GVR realized 9,915 total 
class registrations. The PCC side of the County-owned facilities can accommodate a wide-variety 
of classes and expand current offerings. At least 62 leisure education classes can be moved to the 
PCC facility immediately. 
 

13.  GVR Public Lecture Series: Lectures hosted by GVR are currently free and open to the public. 
Offered September thru April, the auditorium at CPAC can accommodate many GVR lectures. 
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14. Shared Office/Reservation/Meeting/Conference/Box Office Space: PCC/CPAC facilities offer 

potential for shared office, registration, reservation, meeting, conference and box office space for 
community-based activities. By example, registration for the annual Southern Arizona Senior 
Games presented by the GVR Foundation in Green Valley could take place at the County facilities. 
The event draws 1,000+ participants and volunteers from at least 37 U.S. states and Canada.  

 
15. Office Space for Community-based Nonprofits – If possible, GVR is supportive of assisting an 

element of the greater Green Valley nonprofit community at the County-owned PCC/CPAC 
facility. 
 

16. Capital Project Opportunities – GVR recently completed a long-term facility planning exercise 
performed by WSM Architects (Tucson). WSM identified considerable public interest in having an 
outdoor amphitheater and a new, state-of-the-art indoor 500-seat performing arts center (to 
replace GVR’s West Center 500-seat auditorium). GVR may contribute financially toward capital 
costs for these projects, provided that Pima County provides land for their construction at no-cost 
and commits to a long-term GVR leadership role in their administration.   
 

Thank you for your leadership and willingness to assist GVR, PCC and CPAC in finding a path forward. 
We greatly appreciate your interest in maximizing community benefits of these valuable County 
assets to enhance the quality of life of all residents.  
 
Best personal regards, 
 

 
 
Kent J. Blumenthal, Ph.D., CAE 
Chief Executive Officer 
 
Cc: via Electronic Facsimile 

 GVR President, Joe Gunton & GVR Board of Directors 

 GVR Foundation President, Blaine Nissan & GVR Foundation Board of Directors 

 GVR COO Jim Conroy 
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